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Section 1

Introduction

The Mississippi Community of Practice seeks successful 
educational and life outcomes for every child and youth in the 
state of Mississippi. This, we believe, depends on the availability 
and access to a broad array of services and supports within the 
home, school, and community in which young people are born, develop, and live, and learn.

In this resource,  you will find information, tools, and other resources to support policymaking and systems level 
practice change in education and related sectors in the state of MS. 

What is Whole Child Equity?
The term “Whole Child Equity” (WCE) describes a set of circumstances where all children have timely access to 
the full range of opportunities, resources, and support that they need to thrive. To advance WCE requires us to 
address factors that affect young people’s health, wellbeing, and quality of life, such as economic stability, education 
access and quality, healthcare access and quality, neighborhood and built environment, and positive social and 
community context. This means having practices and policies that closely follow what science tells us about what 
children and youth need, in all areas, to realize their full potential.

For example, a “whole child equity” approach considers brain development and malleability when designing 
and implementing a cross-sectoral approach to prevent or mitigate the effects of adversity and chronic stress. 
This approach recognizes the interconnectedness of all aspects of learning and development – physical, social, 
emotional, cognitive, academic – and considers the profoundly negative impacts of structural disadvantages on 
student success, particularly on youth from marginalized and underserved communities of color.

The work begins with taking practical steps to modernize the design and implementation of policies and practices 
in education and the broader ecosystem of child and youth-serving sectors. The Social Determinants of Health 
(SDOH) represent the priority areas of focus in improving the environments around students and their families. 
The aim is to ensure asset-based, supportive, and sustainable conditions that lead to successful education and life 
outcomes for every young person.
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Equity and Scientific Principles of Learning 
and Development 
As a community of practice, we have agreed that equity for students and youth 
in Mississippi requires that the schools and communities with the greatest need receive the greatest share of 
resources.

To achieve greater access, opportunity, and support for underserved and under-resourced communities, and to 
provide the necessary resources to address the full range of students’ needs, requires deliberately pushing back at 
structures that promote inequity. 

This requires collaborative action to advance the following five principles of the science of learning and 
development: 1

1. Positive developmental relationships 

2. Environments filled with safety and belonging

3. Rich learning experiences and knowledge development

4. Development of skills, habits, and mindsets

5. Integrated support systems.

Purpose of the Community of Practice 

To unite a broad and diverse coalition of stakeholders to advocate for a policy and practice agenda that provides 
a holistic and equitable education for every student in Mississippi. The Community of Practice will ensure that 
the principles of equity and science of learning and development are central to its work in achieving successful 
outcomes for children and youth.

Broad Community of Practice Objectives

To achieve greater collective understanding of education and related issues in Mississippi, articulate shared goals, 
and determine shared work for impact on policy and practice.

1 Adapted from Design Principles for Schools: Putting the Science of Learning and Development Into Action. SoLD Alliance. 
August 2021.



AT A GLANCE 

Science Says

Children need supportive environments in and out of school that …

Supporting students, no matter where they are, requires a WHOLE CHILD approach.

Whole Child Equity Systems in Action

But these effects don’t have 
to be permanent. 

For some children, adverse experiences like poverty, structural racism, 
and chronic stress can act as barriers to success.

Adverse experiences, often associated 
with class, poverty, race, ethnicity, 
disability, or zip code, can affect brain 
development and and impede a child's 
ability to learn and succeed academically. 

During early childhood and 
adolescence, the brain is increasingly 
adapting and changing based on 
experiences and environments. 

Meet unique learning and 
development needs

Engage parents or guardians 
in child’s academic and social 
development and progress

Address academic, cognitive, social, 
emotional, identity, and health 
dimensions 

Provide access to comprehensive 
health services, including physical 
and mental health 

Develop deep, positive 
relationships between peers and 
caring adults

Meet basic needs (safe places to 
sleep, nutrition)

The Whole Child Equity Project will culminate in a portfolio of whole child approaches that include: 

By partnering with a small set of school districts and communities, the Whole 
Child Equity Project can design, implement, assess, and refine sustainable 
strategies for integrating the latest brain and development science into the 
education system before taking them to scale.

State and Local Policy Design Guidance for Educators Integrated Services 
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Section 2

Background: Science of 
Learning and Adolescence 

Adolescence is a dynamic stage of development that holds great 
promise for unlocking the full potential of all youth. Adolescence 
starts with the onset of puberty--say around the age of 10-- and 
generally ends around the age of 25, consistent with socio-
cultural understanding of adult responsibilities and expectations. The adolescent brain is in the second stage of 
critical development, the first being the early childhood years. The adolescent brain is uniquely fit to deal with the 
stage of life when young people explore new experiences and relationships.

The Adolescent Brain is…
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In a period of plasticity 
where it is increasing in 
specialty and efficiency; 
the prefrontal cortex is 

developing more rapidly 
(pruning and myelination 

occur)

Hypersensitive to peer and 
adult evaluation, to critical 
social issues affecting them, 

to their own agency as 
young people develop their 

own unique identity

Becoming more capable 
of advanced cognition 
(reasoning, problem 

solving, future thinking, 
planning) and requires 

opportunities to practice

Understanding how 
students develop both in 
brain and body



Whole Child Equity Across Sectors

 In the circle above, the five dimensions of the 
guiding principles for Whole Child Equity 
(WCE) illustrate the essential elements that 
support healthy development, learning, and 
thriving for young people. These elements 
must be addressed by the education system and 
related child-and youth-serving systems. 

In the circle to the right, the Social 
Determinants of Health (SDoH) show the broad 
ecosystem of services that must be coordinated 
for all young people, according to their needs.

All of these must work together in policy and 
practice to ensure WCE is achieved.

2023 MS Community of Practice Playbook

Section 2

Background: 
Science of 
Learning and 
Adolescence 

Guiding Principles of Equitable Whole Child Design



2023 MS Community of Practice Playbook

Section 2

Background: Science of Learning and Adolescence 

Remember Development is Multifaceted

A Time of Promise: Adolescence

The Promise of Adolescence: Realizing Opportunity for All Youth, NAESM 2018
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Brains are Built for Rich Learning

Section 2

Background: Science of Learning and Adolescence 

Transforming from a school with … Toward a school with …

transmission teaching of disconnected facts
inquiry into meaningful problems that connect areas of 

learning

a focus on memorization of facts and formulas a focus on exhibitions of deeper learning

standardized materials, pacing, and modes of learning
multiple pathways for learning and demonstrating 

knowledge

a view that students are motivated—or not
an understanding that students are motivated by 

engaging tasks that are well supported

a focus on individual work; consulting with others is 
“cheating”

a focus on collaborative work; consulting with others is 
a major resource for learning

curricula and instruction rooted in a canonical view of 
the dominant culture

curricula and instruction that are culturally responsive, 
building on students’ experiences

tracking, based on the view that ability is fixed and 
requires differential curriculum

heterogeneous grouping, based on the understanding 
that ability is developed in rich learning environments

SoLD Alliance Design Principles Playbook Table 4.1:  https://k12.designprinciples.org/rich-learning-experiences-
and-knowledge-development



Section 3

Data

The maps and data in the following sections were prepared by Southern Echo and are intended to provide 
insight as to where needs for support are most acute and bring attention to the different kinds of support that 
communities may need. 

Developing a nuanced picture of how people live and the access, opportunity, and support they need requires 
bringing together population and economic data as well as data from education, health, and other sectors. 

These maps provide important information about the racial demographics, poverty rates, civic participation, 
and education in Mississippi’s various communities. Additional data will be needed to make fully informed 
decisions to support thriving for all young people. 

2023 MS Community of Practice Playbook

Data is one of the most 
important resources.
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According to the 2020 Census, 36.44% of the state of
Mississippi's (MS) population is Black. The Hispanic
or Latino (Latino) percentage is significantly lower
at 3.55%, and the White percentage is 55.35%.

The map depicts county boundaries, including
labels for the county name (in BLACK) and
percentages by race. For example, the
percentage of the Black population in the
county is shown in RED. The Latino
percentage is shown in BLUE
while the percentage for the
White population is shown in
GREEN.

Note: Latino percentages
include all races, while
Black and White race
percentages are Not
Hispanic Alone (single
race) categories.

Source:
U.S. Census Bureau 2020 Census Data

Prepared by: Southern Echo, Inc.
Technical Assistance: Tony Fairfax, CensusChannel LLC
Map Version: 1.1  Date: 1/21/2023

Mississippi
County's 2020 Census

by Major Race and Ethnicity %

. Legend
Cong DIst
Counties

Mississippi State Population %
Black Population %:   36.44%
Latino Population %:   3.55%
White Population %:  55.35%
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According to the 2020 Census, the state of Mississippi's
(MS) population is 2,961,279 with a Black population
of 1,079,001. The Hispanic or Latino (Latino)
population is significantly lower at 105,220, and
the White population is 1,639,077.

The map depicts county boundaries, including
labels for the county name (in BLACK) and
populaton by race. For example, the Black
population in the county is shown in
RED. The Latino population is
shown in BLUE while the White
population is shown in GREEN.

Note: Latino population
includes all races, while
Black and White race
population are Not
Hispanic Alone (single
race) categories.

Source:
U.S. Census Bureau 2020 Census Data

Prepared by: Southern Echo, Inc.
Technical Assistance: Tony Fairfax, CensusChannel LLC
Map Version: 1.1  Date: 3/21/2023

Mississippi
County's 2020 Census

by Major Race and Ethnicity Population

. Legend
Cong DIst
Counties

Mississippi State Population
Total Population:    2,961,279
Black Population:    1,079,001
Latino Population:     105,220
White Population:   1,639,077
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Section 3

Data

Adams
12,702

913
9,260

Alcorn
3,220
683

22,074

Amite
3,764

92
6,125

Attala
5,427
205

7,529

Benton
2,076
101

3,723

Bolivar
14,231

581
8,102

Calhoun
2,644
453

7,075

Carroll
2,404
122

5,390

Chickasaw
5,540
408

6,987

Choctaw
1,768

63
4,455

Claiborne
6,182

51
884

Clarke
3,836

70
7,824

Clay
8,119
128

6,057

Coahoma
11,609

249
3,640

Copiah
10,723

692
10,066

Covington
4,760
235

8,819

DeSoto
39,625
6,345
84,970

Forrest
21,097
2,192
35,283

Franklin
1,960

39
3,966

George
1,337
405

15,834

Greene
2,751
111

7,671

Grenada
6,956
193

9,058

Hancock
2,808
1,391

30,007

Harrison
36,075
9,162

101,512

Hinds
118,958
3,233
49,610

Holmes
10,533

81
2,123

Humphreys
4,421

67
1,229

Issaquena
637
119
390

Itawamba
1,259
252

16,554

Jackson
22,011
6,563
73,770

Jasper
6,230
110

6,136

Jefferson
4,633

45
796

Jefferson
Davis
5,107

65
3,595

Jones
13,643
2,451
33,196

Kemper
4,261

53
2,446

Lafayette
8,820
1,532
32,491

Lamar
9,933
1,452
33,889

Lauderdale
23,158
1,146
29,510

Lawrence
2,701
132

5,989

Leake
5,948
689

8,100

Lee
17,338
1,704
42,348

Leflore
14,883

557
4,981

Lincoln
7,736
252

17,825

Lowndes
19,365

925
23,748

Madison
28,559
2,628

47,465

Marion
5,674
245

12,302

Marshall
11,870

977
13,560

Monroe
7,848
301

17,847

Montgomery
3,291

68
4,214

Neshoba
4,491
285

12,878

Newton
4,785
225

10,121

Noxubee
5,403
103

2,103

Oktibbeha
14,061
1,010
25,293

Panola
11,462

411
12,702

Pearl
River
5,014
1,522
34,677

Perry
1,647

96
7,026

Pike
15,553

424
13,689

Pontotoc
3,148
1,163
18,328

Prentiss
2,757
280

15,858

Quitman
3,489

4
1,299

Rankin
24,134
3,259
87,901

Scott
7,090
2,430
10,351

Sharkey
1,965

46
826

Simpson
6,449
254

12,462

Smith
2,274
131

8,409

Stone
2,498
341

10,891

Sunflower
13,758

501
5,821

Tallahatchie
5,584
402

4,060

Tate
6,149
494

14,417

Tippah
2,638
687

13,058

Tishomingo
361
341

13,675

Tunica
5,206
137

1,582 Union
2,971
795

16,768

Walthall
4,286
136

6,130

Warren
15,430

604
17,084

Washington
23,606

393
9,355

Wayne
5,601
221

8,927

Webster
1,355

86
6,015

Wilkinson
4,481

59
2,171

Winston
5,903
143

7,263

Yalobusha
3,490
123

6,139

Yazoo
11,918
1,000
7,747

1

2

3

4

According to the 2020 Census, the state of Mississippi's
(MS) voting age population (VAP) is 2,277,599 with a
BlackVAP of 799,388. The Hispanic or Latino
(Latino) VAP is significantly lower at 68,637  and
the White VAP is 1,315,451.

The map depicts county boundaries, including
labels for the county name (in BLACK) and
VAP by race. For example, the VAP of the
Black population in the county is
shown in RED. The Latino VAP is
shown in BLUE while the VAP of
the White population is shown in
GREEN.

Note: Latino VAP include all
races, while Black and
White VAP are Not
Hispanic Alone (single
race) categories.

Source:
U.S. Census Bureau 2020 Census Data

Prepared by: Southern Echo, Inc.
Technical Assistance: Tony Fairfax, CensusChannel LLC
Map Version: 1.2  Date: 3/21/2023

Mississippi
County's 2020 Census

by Major Race and Ethnicity Voting Age Population

. Legend
Cong DIst
Counties

Mississippi State VAP
Total VAP:   2,277,599
Black VAP:     799,388
Latino VAP:      68,637
White VAP:  1,315,451
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Section 3

Data

Adams
53.99%
3.88%
39.36%

Alcorn
11.99%
2.54%
82.16%

Amite
36.76%
0.90%
59.82%

Attala
40.22%
1.52%

55.80%

Benton
34.16%
1.66%
61.25%

Bolivar
60.14%
2.46%
34.24%

Calhoun
25.35%
4.34%

67.82%

Carroll
29.60%
1.50%

66.36%

Chickasaw
41.90%
3.09%
52.84%

Choctaw
27.42%
0.98%
69.10%

Claiborne
85.59%
0.71%
12.24%

Clarke
31.89%
0.58%
65.05%

Clay
55.56%
0.88%

41.45%

Coahoma
72.94%
1.56%

22.87%

Copiah
48.60%
3.14%
45.62%

Covington
33.70%
1.66%

62.43%

DeSoto
28.71%
4.60%
61.57%

Forrest
34.46%
3.58%

57.63%

Franklin
32.30%
0.64%
65.35%

George
7.32%
2.22%
86.75%

Greene
25.42%
1.03%
70.87%

Grenada
41.66%
1.16%
54.25%

Hancock
7.76%
3.84%
82.89%

Harrison
22.62%
5.75%

63.66%

Hinds
67.05%
1.82%

27.96%

Holmes
81.14%
0.62%
16.35%

Humphreys
75.29%
1.14%
20.93%

Issaquena
55.06%
10.29%
33.71%

Itawamba
6.79%
1.36%

89.34%

Jackson
20.07%
5.98%
67.26%

Jasper
49.02%
0.87%
48.28%

Jefferson
83.06%
0.81%

14.27%
Jefferson

Davis
56.97%
0.73%
40.10%

Jones
26.87%
4.83%

65.38%

Kemper
59.44%
0.74%
34.12%

Lafayette
19.32%
3.36%
71.16%

Lamar
20.83%
3.05%

71.07%

Lauderdale
41.66%
2.06%

53.08%

Lawrence
29.87%
1.46%
66.24%

Leake
37.54%
4.35%
51.13%

Lee
27.22%
2.68%
66.48%

Leflore
70.92%
2.65%
23.73%

Lincoln
29.18%
0.95%

67.23%

Lowndes
42.42%
2.03%
52.02%

Madison
34.42%
3.17%
57.21%

Marion
30.39%
1.31%
65.90%

Marshall
43.71%
3.60%
49.93%

Monroe
29.47%
1.13%

67.02%

Montgomery
42.51%
0.88%

54.44%

Neshoba
21.16%
1.34%

60.69%

Newton
29.64%
1.39%

62.69%

Noxubee
69.22%
1.32%

26.94%

Oktibbeha
32.86%
2.36%
59.12%

Panola
45.60%
1.64%
50.54%

Pearl
River

11.57%
3.51%
80.02%

Perry
18.28%
1.07%
77.97%

Pike
50.70%
1.38%
44.62%

Pontotoc
13.52%
4.99%
78.71%

Prentiss
14.19%
1.44%
81.63%

Quitman
71.42%
0.08%
26.59%

Rankin
20.06%
2.71%

73.06%

Scott
34.92%
11.97%
50.99%

Sharkey
67.32%
1.58%
28.30%

Simpson
32.69%
1.29%

63.17%

Smith
20.63%
1.19%
76.27%

Stone
17.48%
2.39%

76.19%

Sunflower
67.26%
2.45%
28.46%

Tallahatchie
54.94%
3.96%
39.95%

Tate
28.32%
2.28%

66.40%

Tippah
15.77%
4.11%

78.08%

Tishomingo
2.42%
2.29%
91.77%

Tunica
73.38%
1.93%
22.30% Union

14.07%
3.76%

79.39%

Walthall
39.68%
1.26%

56.75%

Warren
44.97%
1.76%
49.79%

Washington
68.87%
1.15%
27.29%

Wayne
37.26%
1.47%
59.39%

Webster
17.78%
1.13%

78.93%

Wilkinson
65.14%
0.86%
31.56%

Winston
43.25%
1.05%
53.21%

Yalobusha
34.97%
1.23%
61.51%

Yazoo
56.41%
4.73%

36.67%
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According to the 2020 Census, the state of
Mississippi's (MS) Black voting age population
(VAP) percentage is 35.10%. The Hispanic or
Latino (Latino) VAP percentage is significantly
lower at 3.01% and the White VAP is 57.76%

The map depicts county boundaries,
including labels for the county name (in
BLACK) and VAP percentages by race.
For example, the VAP percentage of
the Black VAP in the county is
shown in RED. The Latino VAP
percentage is shown in BLUE
while the percentage of the
White VAP is shown in
GREEN.

Note: Latino percentages
include all races, while
Black and White race
percentages are Not
Hispanic Alone (single
race) categories.

Source:
U.S. Census Bureau 2020 Census Data

Prepared by: Southern Echo, Inc.
Technical Assistance: Tony Fairfax, CensusChannel LLC
Map Version: 1.3  Date: 3/21/2023

Mississippi
County's 2020 Census

by Major Race and Ethnicity Voting Age Population %

. Legend
Cong DIst
Counties

Mississippi State VAP%
Black VAP %:   35.10%
Latino VAP %:    3.01%
White VAP %:  57.76%
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Section 3

Data

Adams
39.60%
28.20%
12.40%

Alcorn
34.50%
18.80%
13.40%

Amite
55.30%
100.00%
14.20%

Attala
40.50%
11.70%
14.70%

Benton
12.50%
40.10%
12.30%

Bolivar
42.90%
11.90%
16.50%

Calhoun
28.90%
35.50%
14.70%

Carroll
19.30%
0.00%

14.20%

Chickasaw
32.20%
2.80%
15.10%

Choctaw
39.00%
0.00%
9.20%

Claiborne
38.10%
0.00%
14.60%

Clarke
41.00%
0.00%
9.00%

Clay
33.20%
4.80%
7.60%

Coahoma
43.80%
33.80%
14.10%

Copiah
27.50%
28.80%
15.20%

Covington
34.50%
42.00%
14.10%

DeSoto
13.40%
16.10%
7.30%

Forrest
33.90%
41.90%
14.20%

Franklin
30.50%
0.00%
17.40%

George
51.90%
55.60%
17.50%

Greene
29.60%
83.60%
11.90%

Grenada
35.30%
0.00%
13.20%

Hancock
45.40%
20.00%
13.40%

Harrison
33.20%
24.10%
10.80%

Hinds
24.80%
17.50%
8.70%

Holmes
43.80%
0.00%
12.20%

Humphreys
41.10%
0.00%
14.30%

Issaquena
25.40%
100.00%
9.40%

Itawamba
11.30%
26.60%
9.30%

Jackson
28.10%
17.10%
11.40%

Jasper
27.00%
0.00%
9.30%

Jefferson
32.50%
7.60%

22.10%

Jefferson
Davis

24.40%
0.00%
17.50%

Jones
42.70%
42.50%
10.50%

Kemper
33.80%

N?A
7.30%

Lafayette
25.10%
35.20%
18.60%

Lamar
38.10%
26.70%
11.50%

Lauderdale
39.40%
27.40%
10.90%

Lawrence
30.90%
82.10%
15.00%

Leake
30.20%
55.60%
11.40%

Lee
24.80%
19.80%
7.80%

Leflore
39.30%
16.80%
7.60%

Lincoln
29.70%
12.60%
15.80%

Lowndes
35.30%
14.00%
7.10%

Madison
17.30%
24.30%
4.90%

Marion
38.60%
35.40%
17.20%

Marshall
26.00%
45.40%
13.10%

Monroe
30.60%
0.00%
11.10%

Montgomery
44.10%
0.00%
11.50%

Neshoba
41.50%
0.00%
15.90%

Newton
31.50%
8.80%
18.30%

Noxubee
36.80%
0.00%
3.70%

Oktibbeha
29.30%
32.00%
25.70%

Panola
29.90%
42.30%
13.80%

Pearl
River

30.70%
13.20%
11.80%

Perry
29.40%
68.40%
17.00%

Pike
39.00%
56.80%
21.80%

Pontotoc
19.40%
28.40%
12.30%

Prentiss
12.70%
18.00%
17.10%

Quitman
38.80%
100.00%
20.20%

Rankin
16.10%
13.10%
7.70%

Scott
31.20%
31.30%
15.50%

Sharkey
36.60%
73.70%
0.90%

Simpson
32.80%
67.30%
11.20%

Smith
32.50%
4.00%
9.90%

Stone
33.60%
7.90%

14.30%

Sunflower
37.40%
62.30%
9.70%

Tallahatchie
36.30%
33.30%
16.40%

Tate
27.40%
15.50%
9.60%

Tippah
12.40%
53.90%
20.00%

Tishomingo
6.90%
31.50%
20.80%

Tunica
37.20%
79.20%
6.60% Union

24.00%
16.00%
9.50%

Walthall
35.20%
55.90%
16.60%

Warren
30.10%
16.20%
6.80%

Washington
37.00%
49.10%
11.60%

Wayne
26.10%
31.90%
11.80%

Webster
33.90%
54.50%
11.40%

Wilkinson
27.10%
53.80%
7.40%

Winston
34.70%
33.30%
16.00%

Yalobusha
31.90%
2.70%
15.50%

Yazoo
34.50%
76.30%
12.50%
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The state of Mississippi (MS), has a percentage of the
population below the poverty level of 19.40%. The
Black population in the state has a below poverty
percentage that is significantly higher at 30.40%,
while the Latino percentage is slightly lower at
25.10%. The White population in MS has a
much lower percentage, with 12.00% below
the poverty level.

Comparatively, the nationwide
percentage of persons below the
poverty level is 12.60%. In
addition, the U.S. percentage of
the Black population below
poverty is 21.70%%, while
the Hispanic or Latino
(Latino) percentage is
17.70%. Also, the U.S.
percentage of White
population below the
poverty level is 9.20%.

The map depicts county
boundaries, including
labels for the county name
(in BLACK) and below
poverty percentages by
race. For example, the
percentage of the Black
population in the
county who are below
the poverty level is
shown in RED. The
Latino percentage below
poverty is shown in BLUE.
Finally, the percentage of
the White population
below poverty level is
shown in GREEN.

Note: Latino percentages
include all races,
while Black and
White race
percentages
include
Hispanic
Black and
Hispanic
White,
respectively.

Source:
U.S. Census Bureau 2021 5-Yr ACS Data

Prepared by: Southern Echo, Inc.
Technical Assistance: Tony Fairfax, CensusChannel LLC
Map Version: 1.2  Date: 1/21/2023

Mississippi
County's Below Poverty Percentages

by Major Race and Ethnicity

. Legend
Cong DIst
Counties

Below Poverty %
U.S. Below Poverty:            12.60%
Mississippi Below Poverty: 19.40%
Black Below Poverty:          30.40%
Latino Below Poverty:         25.10%
White Below Poverty:          12.00%
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The title of this section is adapted from a quote by Bruce Lee, 
the famous martial artist and philosopher. When Bruce Lee told 
people to “be water,” he was encouraging them to adjust to their 
circumstances in order to find ways around or even through the 
challenges in front of them. We believe a similar approach is 
useful when it comes to thinking about how to make changes to existing policies. 

People often think about “policy” as being something that happens only in terms of laws that are passed in the state 
legislature, but policy also refers to decisions that are made by: state agencies and departments; local government 
leaders including mayors, aldermen and boards of supervisors; education leaders including school boards, 
superintendents, and principals. 

Civic engagement and community organizing have big roles to play in driving policy changes in all of these sectors, 
and in pushing for a more coherent approach among leaders in all sectors to support Whole Child Equity and 
thriving.

2023 MS Community of Practice Playbook

When it comes to Policy, 
“Flow Like Water” Section 4

Opportunities and Impact

Four Ways to advance equitable, science-aligned policy

Towards Whole Child Equity



1 2 3

Getting more students to graduate from high school and preparing them to succeed in college and a career requires the collective 
effort of educators, parents, business executives, policymakers, community members, and nonprofit leaders.

Of these 
additional 

graduates, 52% 
likely would have 
enrolled in higher 

education

MISSISSIPPI
The Graduation Effect: Every Student’s Potential to Impact a Community
What are the short- and long-term benefits to Mississippi of a 90% high school graduation rate?  
The findings below are based on the Class of 2015, which reported 26,940 high school 
graduates—a graduation rate of 75.4%.

If Mississippi’s high school 
graduation rate had reached 90%

The state would have gained These graduates would have earned 
annually in 
additional income

additional graduates5,220 $50.8 million 

increase in state 
and local taxes

increase in 
home sales

in health-care cost 
 savings to the state

increase in 
spending

increase in 
car sales

$40.2 million

$8.8 million$2.7 million

$80.9 million

$79 million

hs dropouts

hs dropouts

some college+

hs graduates

owned a home in Mississippi¹

had public health insurance or  
no health coverage in Mississippi² 

vs.

vs.

What Can You Do to Help?

VISIT SHARE ADVOCATE

Visit impact.all4ed.org to learn more 
about the economic impact of a high 
school diploma. Watch short videos 
of people sharing their success 
stories about overcoming personal 
and educational challenges in pursuit 
of a high school diploma.

Share this data with your state 
and district leaders to support the 
development and implementation of 
policies and approaches to increase 
high school graduation rates.

Advocate for high-quality programs 
that adequately prepare young 
people for their futures; allow 
students to earn high school and 
college credits simultaneously; 
integrate career and technical 
education with rigorous academics; 
and offer internship opportunities, 
real-world learning, and work-based 
experiences.

This additional income means more money flowing into 
state and local economies annually ...

62%

74%

70%

49%

In 2015

In 2015
150$72.8 

million 

... leading to greater opportunities for Mississippi.

new jobs 
created

in economic 
growth

10
Within

years

a new graduate in Mississippi who 
completes at least an associate’s 
degree likely will earn $13,000 more  
a year than a high school dropout
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What the Data Represents

Annual earnings. Additional combined annual income that new graduates likely would have earned after completing high school, 
accounting for additional postsecondary education attainment. Though subject to other policies around equal pay, meaningful 
earnings empower the individual to sustain basic needs and invest in resources that can break the cycle of poverty for future 
generations.

Economic growth. Annual increase in gross state/regional product, which is the value of all goods and services produced within a state 
or local economy.

Federal, state, and local tax revenues. Average annual income gained by governments through taxation by the midpoint of new 
graduates’ careers. By earning higher incomes and spending and investing more dollars, new graduates contribute more money to 
local, state, and federal tax bases. These additional tax dollars support public needs, such as sustaining national parks; restoring state 
and local infrastructure; and providing high-quality education, health, and social services.

Health-care cost savings. Cumulative health-care cost savings over the lifetime of new graduates. This indicator considers the 
cumulative number of new high school graduates who likely would not enroll in Medicaid because they have health insurance through 
a personal or employer-provided insurance plan. Consequently, when young people graduate from high school, society benefits from 
projected savings that result from workers’ improved productivity at work, decreased health problems, and freedom from pain and 
suffering caused by untreated illness and disease.

Increased auto sales. Additional dollars spent on vehicle purchases—new or pre-owned—by new high school graduates in the average 
year given their increased wages. While the amount these high school graduates spend when buying a car is important, equally 
important is the mobility these graduates gain that allows them to seek work (and potentially better work) beyond their immediate 
neighborhoods.

Increased home sales. Cumulative increase in dollars spent on home purchases by new high school graduates by the midpoint of their 
careers. This is based on average mortgage values in the state or local market. Money spent on home purchases fuels the economy 
as well as the tax base that local governments use to fund schools and other public services. Homeownership, a proxy for housing 
stability, also is shown to raise educational outcomes for students from low-income families as student mobility between schools 
decreases.³ 

Increased spending. Likely amount of combined additional annual disposable income available to new graduates given their increased 
wages. This figure is based on state and local consumption trends. Consumer spending benefits both the individual and collective 
economies. Since high school graduates earn higher salaries than high school dropouts, they can spend more on shelter, food, 
childcare, and education for themselves and their families. Collectively, spending drives innovation and progress, creates jobs, and has 
the potential to promote growth of local small businesses.

New jobs. Cumulative number of additional jobs likely to be created by increased spending and investment by new graduates by the 
midpoint of their careers. New jobs contribute to greater opportunities and lower rates of unemployment in a state or local economy.

1  Data about homeownership among high school graduates and dropouts obtained from U.S. Census Bureau, American Fact Finder website,  
https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml (accessed August 28, 2017).

2  Data about health insurance coverage among high school graduates and dropouts obtained from U.S. Census Bureau, American Fact Finder website, 
https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml (accessed August 28, 2017).

3  National Association of Realtors®, Social Benefits of Homeownership and Stable Housing (Chicago: Author, 2012), 
https://www.nar.realtor/reports/social-benefits-of-homeownership-and-stable-housing.

The above projections were generated by the Alliance for Excellent Education using an economic model developed by Economic Modeling Specialists, 
Inc. and updated by Tripp Umbach, all through generous support from State Farm®.

The Alliance for Excellent Education is a Washington, DC–based national policy, practice, and advocacy organization dedicated to ensuring that all 
students, particularly those traditionally underserved, graduate from high school ready for success in college, work, and citizenship. www.all4ed.org

© Alliance for Excellent Education, October 2017.
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What Does An Engaged 
Community Look Like?
The whole school community must be involved in and lead education policy implementation efforts. Use 
this set of community goals to get started with a vision of what meaningful engagement looks like to you!

2. Community Participation is Inclusive
Those who are involved in administration and decision-making must reflect the political, racial, income/
wealth, language, gender, sexual orientation, and cultural diversity of the school community that they serve.

Ensure that:

• Administrators invite participation
• Community members take leadership roles
• Processes are transparent
• All community members collaborate with compassion
• There is time made for feedback

“Imagine this: A community comes together to set a vision for its public schools. In local libraries, neighborhood 
associations, school cafeterias, and places of worship, families sit down together and share their hopes and dreams 
for their children... Together they talk about what they love about their schools and what they’re worried about. They 
articulate their long-term vision for success — not just for their school or school system, but also for their young 
people.”

- Read more at TNTP.org/Walking-Together

How can I speak up, and make my 
voice heard? 
How can I lift up the voices of those 
whose, thus far, have been left out? 

Ask Yourself:

____________
(fill in your own!)

____________

Competence

hard work, the right 
resources, and safety

Integrity

follow-through on 
agreements and 

feedback

Compassion

go the extra mile to 
support students

Respect

a culture of listening, 
participation, and 

genuine care

1. Communities Build Trust
School communities must deliberately build trust in order to support student success and dignity. 
A system of trust includes:

Section 4

Opportunities and Impact



2023 MS Community of Practice Playbook

3. Communities Are Empowered to Engage and Lead
Meaningful engagement means sharing responsibility, power, and voice:

• All members of the school community have the right to participate in decision-making.
• To invite participation, school administrators must build shared language around programs and policy.
• Decision makers at all levels must educate themselves about the needs and assets of their

communities, including race and culture.
Students, families, and advocates know their communities; their empowered participation in impactful 
decision-making is essential, especially when the conversation focuses on policy, budget, or strategic planning.

4. Engagement is Strategic and Responsive
Strategic Means:
• Funded
• Regularly scheduled (e.g. quarterly meetings)
• Run by competent leadership
• Connected to the strategic plan or long-term goals of the school, district, and state
• Inclusive of all stakeholders

Responsive Means:
• Guided by agendas/goals that play to the strengths of participants
• Small enough for individual voices to be heard
• Held at times and in places that make it easy for members to participate
• Connected to relevant issues facing the students and school

5. Community Members are Involved in Every Part
of the Policy Process!

This means that school community members are involved in understanding information, planning, 
writing policy and fundraising, budgeting, and implementation of new policy and existing practice!

What does empowerment mean to you?

What is one thing you can do to be involved right now?Nothing about uswithout us!

What Does An Engaged Community Look Like?
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Local

Your 
School

Regional, County, or Area 
offices of Education

Local Education Agencies 
(Districts, Charters)

School Board

State Board of Education

State Dept. of Education

Governor’s Office

State Legislators

U.S.

State
U.S. Dept. of Education

U.S. Congress

Who Affects Policy in Education?
Use this handout as a backgrounder or meeting material for community members who 
are looking to better understand the governing structures that support their schools.

1. What is the issue/question that you want to talk more about?

2. What level of governance will help to solve your issue/question?

3. Who is one person or office that you will contact to help you with this issue/question? How
will you contact them? Is there someone who can help you, like a peer organizer, or other
trusted ally?

Check out our Template: Letter to Decision-Makers for what to say or write when you get in touch!
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Template: Letter to Decision-Makers
Use this template to write to your school principal, school board member, district 
office staff, superintendent, or other local official. You can also use this as a script for 
calling by phone or writing an email.

Open with a 
statement of how 
you are connected to 
the school and why

Remind them that 
they are required to 
help you participate 
under the law!

Don’t forget to give them a way to contact you!

Talk about the issues that matter 
most to you! Tell your story to 
show why this matters to you.

Some examples:
• School discipline
• Good Teachers
• Classes that interest your child
• Afterschool programs
• Support for students with

disabilities
• Support for English learners

[Recipient name & address]

Dear [recipient name]:

I am a [parent/guardian/community member] at [name of school]. 
I care about [my childʼs/ our childrenʼs] education and I want to be 
involved in making sure they get what they need.

In particular, Iʼd like to be involved in how our state and school will be 
handling [issue thatʼs important to you]. 

This issue is important to me because [tell your story!].

As a [parent/guardian/communtiy member], I know how important it is 
to be involved in helping students succeed. I look forward to hearing 
from you about how I can be involved.

Sincerely,

[Your name] 
[Your contact information]

School Leaders: Who to Talk/Write to
• School Principal
• Union Representative
• School Site Coordinator

• School Board Members
• District Superintendent
• District Title I officer

Find the contact information you are looking for on your school or district’s website, by calling your school 
administrator’s office, by asking your child’s teacher, or by asking a local community organization for help.

• District “School Improvement” Team
• Governor’s Office Education Policy Director
• Education Nonprofit Policy Directors
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Opportunity Institute: This 
resource defines the key 
principles of the science 

of adolescent learning and 
development and shows how 

they relate to district and 
school practices. 

Science of Learning and 
Development Alliance: This resource 

points to principles to nurture 
innovations and effective school 
models that advance this change, 

and provides a framework to guide 
the transformation of k-12 settings, 

illustrating how practitioners 
can implement structures and 

practices that support learning and 
development.

Science of Learning and 
Development Alliance: The 
Planning Tool is designed to 
help users reflect, invest, and 
reallocate resources to create 

equitable, transformative 
learning environments.

These brief journal entries illustrate 
how the partnership in the Whole 

Child Equity project seeks to 
apply recent advances in our 

understanding of child development 
and brain sciences. They show how 

public policy – guided and shaped by 
knowledge about science of learning 

and development — has a vital 
role to play in improving equitable 

conditions in the lives of people 
throughout Mississippi.

Science of Learning and 
Development Alliance: This resource 

provides a framework to guide the 
transformation of community-
based settings, illustrating how 

practitioners can implement 
structures and practices that support 

learning and development through 
its five components.

Opportunity Institute: 
This policy brief examines 

whether states are using funds 
for child-serving agencies 
in aligned, coherent, and 

sustainable ways.

Needs Assessment

K12 Principles

Planning Tool

Mississippi Journals

Design Principles

“Rivers of Green” 

https://static1.squarespace.com/static/55f70367e4b0974cf2b82009/t/6282cb8f507e060731295c5d/1652738960577/OI_ALDP%2BNeeds%2BAssessment.pdf
https://k12.designprinciples.org/
https://soldalliance.org/partner-post/planning-tool-for-developing-a-system-for-thriving-and-learning/
https://soldalliance.org/partner-post/planning-tool-for-developing-a-system-for-thriving-and-learning/
https://theopportunityinstitute.org/blog/2022/4/1/rivers-of-green-aligning-funding-for-children

